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Management Committee Meeting 
30 April 2020, 10.00am – 12.00pm 

Zoom meeting 

 
Attendees: Kay Griffiths (Chair), Mark Mitchell (Deputy Chair), Nathan Burkepile (Treasurer), 
Christine Cheyne, Stephanie Murphy, Denise Fastier, Rod Heaps and James Buwalda (10.05 – 
11.00am). 
Apologies: Keiko Hashiba  
Minute-taking: Sarah Reddish  

 
Meeting commenced at: 10.05am 
 
1. Welcome 
Kay welcomed everyone to the meeting. 

2. Biodiversity HB – Proposed structure model presentation by James Buwalda, Foundation 
Trustee 

James Buwalda talked through his PowerPoint presentation, which was also presented at the 

Foundation Trust Board meeting on 21 April 2020. 

Nathan joined the meeting at 10.10am 

The following keys points were made throughout the presentation / discussion: 

• The strong point of reference is the Biodiversity Hawke’s Bay Strategy (strategy) 

• How do we best serve the strategy? 

• The strategy implies a stewardship role / function. 

• Currently there are two different entities with two different roles, an integration role and a 
Trust role. 

• James’ proposal centres around the suggestion / proposal for the strategy to have a single 
leadership group – a Strategy Stewardship Group (SSG). Stewardship for the “network or 
networks”, working to enhance biodiversity in Hawke’s Bay. 

• James suggested that we need to decide on the function of Biodiversity HB first and from 
there look at a suitable structure. 

• Discussion was had around whether Biodiversity HB needs members. Could they in fact be 
“constituents”? Who are we serving? What is the nature of the relationship? 

• The Work Plan is designed to achieve the strategy. 

• Important to bring partners and sponsors along with us. 

• Important to continue to function as normal throughout any change process.    
 

Action: Sarah to set up a Zoom meeting for Charles, Debbie, Kay and James Buwalda to continue this 

discussion and progress the thinking and actions. 

James Buwalda left the meeting at 11.00am. 

3. Updated Biodiversity Hawke’s Bay Work Plan  
Debbie to speak to the updated Work Plan in the General Manager’s Update later in the agenda. 
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4. Register of Interest 
Any updates to be emailed through to Sarah. 
 
5. Confirm minutes from last meeting – 27 February 2020  
The minutes of the previous meeting held on 27 February 2020 were confirmed by the Management 
Committee (MC) as a true and accurate record of the meeting. 
Moved – Rod Heaps  Seconded – Mark Mitchell 
 
6. Matters arising – update on outstanding actions if not covered in agenda items  
Updated on the Action List 

7. Treasurers Report from Nathan 
Action: Sarah to re-invoice from the Foundation to the Guardians the $2,000 for the Biodiversity 

Project Fund for the 2019/2020 financial year, and not include GST. 

Discussion was had around membership, across the board, and it was agreed that there needs to be 

a wider membership discussion had, and for this to wait until the wider ‘structure’ discussion has 

taken place. 

There is currently a specific membership email discussion between Kay, Nathan, Sarah and Debbie 

and this is to continue, in order to tidy up some loose ends. 

The Treasurers Report was accepted by the Management Committee.  
Moved – Kay Griffiths  Seconded – Rod Heaps 
 
8. Trust Board Update 
Nothing additional to report. 
 
9. General Manager Update 
Debbie confirmed with the Management Committee that due to the unusual times under Covid-19 
and the associated recession, the Work Plan priorities have been tweaked as businesses and 
philanthropists do not necessarily have the same money to give to not for profits such as Biodiversity 
Hawke’s Bay. 
 
Communications has moved up the Work Plan priority list and engagement with local businesses to 
invest has gone down the priority ladder at this stage. 
 
10. Administration Manager Update 
Sarah is following up with membership renewals for the month of May which will hopefully bring in 
some revenue as the 22 May event was the time many of the current members joined Biodiversity 
Hawke’s Bay. 
 
The new ability to pay membership fees via internet banking is proving successful.  
 
The DOC Community Fund accountability report was submitted and accepted for the CHB Bats 
project. 
 
Discussion was had around the possibility of Kay doing an online virtual presentation celebrating the 
CHB Bat project and the findings, for the International Day of Biodiversity this year on 22 May 2020. 
Rod left the meeting at 11.50am. 
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11. Biodiversity HB Project Fund - Update on the four projects 
No updates 
 
12. General Business 

a) Identifying key biodiversity projects for businesses to invest in 
It was agreed that this piece of work still needs to take place, even more so with the 
Government’s current drive for ‘shovel ready’ projects 
 
The original meeting was scheduled for 9 April but did not take place due to Covid-19 lockdown. 
It was suggested that this meeting be brought forward due to the direction Government are 
taking with ‘shovel ready’ projects. 
Action: Kay and Sarah to work together to progress and schedule this meeting.   
 
b) Action Plan Update 
The committee agreed that Debbie and Sarah continue with the review of the Action Plan as 

scheduled. 

Meeting closed: 12.05pm 
 
Next meeting date:  2 July 2020 
 
 


